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2014-2015 World’s Best Workforce Report Summary  

District or Charter Name   Inver Grove Heights Community Schools, ISD 199  
Contact Person Name and Position Penny Baker, Director of Curriculum and Instruction  

In accordance with Minnesota Statutes, section 120B.11, a school board, at a public meeting, shall 
adopt a comprehensive, long-term strategic plan to support and improve teaching and learning that is 
aligned with creating the world's best workforce. The school board must publish an annual report on the 
previous year’s plan and hold an annual public meeting to review goals, outcomes and strategies. An 
electronic summary of the annual report must be sent to the Commissioner of Education each fall. 
 
This document serves as the required template for submission of the 2014-2015 report summary.  
Districts must submit this completed template by December 1, 2015 to 
MDE.WorldsBestWorkForce@state.mn.us.  

Stakeholder Engagement 

Report 

[Note: For each school year, the school board must publish a report in the local newspaper, by mail or by 
electronic means on the district website.] 
http://www.isd199.org/departments/curriculum___instruction/world_s_best_workforce/world_s_best_wo

rkforce_summary 
 
Annual Public Meeting 
[Note: School boards are to hold an annual public meeting to communicate plans for the upcoming school year 
based on a review of goals, outcomes and strategies from the previous year. Stakeholders should be 
meaningfully involved, and this meeting is to occur separately from a regularly scheduled school board meeting. 
The author’s intent was to have a separate meeting just for this reason.] 

Ø December 8, 2015 (5 – 7:30 p.m.) 

o http://www.isd199.org/departments/curriculum___instruction/world_s_best_workf
orce/ 

District Advisory Committee 

[Note: The district advisory committee must reflect the diversity of the district and its school sites.  It must include 
teachers, parents, support staff, students, and other community residents. Parents and other community residents 
are to comprise at least two-thirds of advisory committee members, when possible. The district advisory 
committee makes recommendations to the school board.] 

Ø The District World’s Best Workforce Advisory Committee members for the 2014-2015 
school year: 
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Abel Riodique  Assistant Director of Special Education 
Carlo Sallis-Hamlin Student 
Dave Bernhardson Superintendent 
Eric Bermudez  Administrative Assistant 
Jerry Sakala  Principal 
Kelton Glewwe  Community Member 
Kenneth Dishno  Community Member 
Lenard Salli  Parent 
Manuel Lozano  Parent 
Nick Juarez  Parent 
Norma Ramirez  Parent 
Penny Baker  Director of Curriculum and Instruction 
Sadia Nor  Parent 
Sherry Warrick  School Board Member 
Sue Dion  Community College Representative 
Ted Ihns  Principal 
Tom Begich  School Board Member 
Vance Grannis  Community Member 

Goals and Results 
[Note: Goals should be linked to needs and written in SMART-goal format. SMART goals are: specific and 
strategic, measurable, attainable (yet rigorous), results-based and time-based. Results should tie directly back to 
the established goal so it is clear whether the goal was met. Districts may choose to use the data profiles 
provided by MDE in reporting goals and results.] 

SMART Goal 2014-2015 Goals 2014-2015 Goal Results 

All Students 
Ready for 
Kindergarten  

The percentage of students ready for 
Kindergarten as measured on 
Kindergarten assessments (Counting to 
31, Counting Objects, Number 
Recognition, Letter Naming, Letter 
Sounds) will increase from 12.1% in 
August 2013 to 20% in August 2014.  

The percentage of students ready for 
Kindergarten as measured on 
Kindergarten assessments (Counting 
to 31, Counting Objects, Number 
Recognition, Letter Naming, Letter 
Sounds) was 18.6% in August 2014.  

All Students in 
Third Grade 
Achieving 
Grade-Level 
Literacy 

The percentage of students enrolled in 
Grade 3 on October 1 and proficient on 
the Grade 3 MCA-III Reading test will 
increase from 59.1% in 2013 to 65.1% in 
2015. 

The percentage of students enrolled in 
Grade 3 on October 1 and proficient 
on the Grade 3 MCA-III Reading test 
was 59.5% in 2015. 

Close the 
Achievement 
Gap(s) Among 
All Groups 

The proficiency gap on the MCA-III Math 
test between White and Hispanic students 
will decrease from 34.4 % in 2011 to 
25.8% in 2015. 

The proficiency gap on the MCA-III 

The proficiency gap on the MCA-III 
Math test between White and Hispanic 
students was 35.0% in 2015. 
 
 
 
The proficiency gap on the MCA-III 
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SMART Goal 2014-2015 Goals 2014-2015 Goal Results 

Reading test between White and Hispanic 
students will decrease from 31.8 % in 
2013 to in 23.9% 2015. 

Reading test between White and 
Hispanic students was 34.1% in 2015. 
 
 

All Students 
Career- and 
College-Ready 
by Graduation  

The percentage of students graduating 
career and college-ready from Simley 
High School will increase from 90.3% in 
2013 to 91.8 % in 2014-2015. 

The percentage of students 
graduating career and college-ready 
from Simley High School was 91.3%.  
 

All Students 
Graduate 

The percentage of students graduating 
from Simley High School will increase 
from 90.3% in 2013 to 91.8 % in 2014-
2015. 

The percentage of students 
graduating from Simley High School 
was 91.3%.  
 

Identified Needs Based on Data 
[Note: Data that was reviewed to determine needs may include state-level accountability tests, such as Minnesota 
Comprehensive Assessments (MCAs) and/or local-level data, such as local assessments, attendance, 
graduation, mobility, remedial course-taking rates, child poverty, etc.] 

Ø District leaders used the process of Data Drive Dialogue to review and disaggregate district 
MCA III reading and math results, NWEA MAP reading and math results, Kindergarten 
readiness assessment results, discipline data, and student demographic trends. Special 
attention was given to overall student growth results both indicated on the MMR results and on 
student NWEA MAP results.  District SMART goals were written for the 2014-2015 based on 
findings.  

Ø Key Indicators: 
o Less than 20% of district Kindergarten students are ready for school. 
o Student results on Grade 3 reading are 20 percentage points below the district 

expectation of a minimum of 80% proficiency.  
o Over 20% of the district’s students are Hispanic and the largest percentage of the 

district’s English Language Learners are Hispanic with an achievement gap of 35% as 
compared to white students.  

o Graduation rates and college and career readiness have shown continuous 
improvement.  However, the change in student demographics is now reaching the 
secondary level and focusing on Hispanic students is necessary.  

Ø School principals repeated this process within their buildings in August and September resulting 
in both building goals and grade level collaborative team goals aligned with the district SMART 
goals.  

Systems, Strategies and Support Category 

Students 
Ø Support offered to students during the 2014-2015 school year to meet the goals:  
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o Building teams disaggregate student summative assessment data from both the 
previous year’s spring results and fall benchmarking results.  This process occurs within 
the district’s professional learning community structure.  Teams use the data driven 
dialogue process that includes looking at aggregate and disaggregated data.  The 
district’s student management system includes tools to review student data by race and 
special populations.   

o Teachers analyzed common assessment results and district benchmark results for each 
student.  As students showed need, support was provided in the following ways:  

§ Increasing levels of support as defined in each building’s MTSS structures 
§ Additional support from MN Reading and Math Corps 
§ Targeted Assistance opportunities 
§ Support for Hispanic families and students through a Spanish-speaking district 

cultural liaison. 
§ Utilization and implementation of benchmarks for college and career readiness 

for all students. 
 

Teachers and Principals 
Ø Support offered to teachers and principals during the 2014-2015 School Year: 

o Increased time for collaborative team meetings focused on reviewing student progress 
as indicated on common assessments. Time was given within the school day with a 
minimum of 30 minutes per week and three half days during the school year for each 
classroom teacher along with targeted staff development.  

o Teacher Development and Evaluation (TDE) Plan including an individual growth plan 
and teacher choice.  The TDE plan includes annual SMART goals based on 
disaggregated student data and building goals based on MMR data.  

o The ISD 199 Principal Development and Evaluation plan includes metrics evaluating the 
use of multiple forms of student-level data to drive increases in student achievement and 
identify student interventions.  Included is the establishment of a culturally responsive 
environment where diversity is valued and all students achieve at high levels.  All areas 
of the WBWF goals are included in the metrics for evaluation.   

o PreK-12 Vertical Teams systematically review student achievement data and vertical 
alignment of identified essential standards with an articulated cycle posted on the district 
website.   

o Three district instructional coaches provide support to teachers within the classroom and 
to principals in designing and leading staff development.   

 
District 

Ø Support offered at the district level during the 2014-2015 school year to meet the goals:  
o The district provided support for collaborative teams to improve their use of the data 

driven dialogue process through a series of professional development opportunities for 
teacher leaders in each building.   

o The district continued work with the National Urban Alliance to ensure equitable 
expectations and outcomes for all students regardless of race or socioeconomic status.  

o The district technology committee engaged in a review of Learning Management 
Systems that resulted in a recommendation for implementation in the 2015-2016 school 
year.  
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Ø The District engaged in a year-long strategic planning process, beginning with input from 
teachers, parents, and community members.  This review included disaggregation of student 
achievement and demographic data from all levels within the system, effectiveness of core 
instruction, and an alignment of district efforts with the district’s core values and an articulation 
of the district’s strategic directions.   

Ø This process included development of action scorecards with indicators of progress for each 
strategic direction.  The process was completed at the end of the 2014-2015 school year and 
will serve as the format for evaluating progress in the future for the district. 

 

 


